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News #1: Reddait

Reddit In Chaos After Allegedly Firing AMA
Coordinator Victoria Taylor
Q Ashley Feinberg
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a message from the moderators of /r/IAmA

If you tried to visit r/ITAmA (one of Reddit’s biggest subs) recently, you were probably greeted by
the image above. And if you've been absolutely anywhere else on the site at all in the past few
hours, you probably noticed that everyone is flipping their collective shit over speculation that
Victoria Taylor, the high-profile coordinator that kept IAmA afloat, was suddenly and



News #1: Reddait

o
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We apologize (seff.announcements)
submitted 4 hours ago by ekjp [A]

A

We screwed up. Not just on July 2, but also over the past several years. We haven’t communicated well, and we
have surprised moderators and the community with big changes. We have apologized and made promises to
you, the moderators and the community, over many years, but time and again, we haven't delivered on them.
When you‘ve had feedback or requests, we haven’t always been responsive. The mods and the community have
lost trust in me and in us, the administrators of reddit.

Today, we acknowledge this long history of mistakes. We are grateful for all you do for reddit, and the buck
stops with me. We are taking three concrete steps:

Tools: We will improve tools, not just promise improvements, building on work already underway. u/deimorz
and u/weffey will be working as a team with the moderators on what tools to build and then delivering them.

Communication: u/krispykrackers is trying out the new role of Moderator Advocate. She will be the contact for
moderators with reddit and will help figure out the best way to talk more often. We're also going to figure out
the best way for more administrators, including myself, to talk more often with the whole community.

Search: We are providing an option for moderators to default to the old version of search to support your
existing moderation workflows. Instructions for setting this default are here.

I know these are just words, and it may be hard for you to believe us. I don't have all the answers, and it will
take time for us to deliver concrete results. I mean it when I say we screwed up, and we want to have a
meaningful ongoing discussion. I know we've drifted out of touch with the community as we've grown and added
more people, and we want to connect more. I and the team are committed to talking more often with the
community, starting now.

Thank you for listening. Please share feedback here. Our team is ready to respond to comments.
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News #1: Reddait

Ellen Pao / Reddit:

Ellen Pao apologizes again, announces new role of Moderator
Advocate to be moderators' contact with Reddit, pledges

improvements to mod tools — we apologize — We screwed up. Not just
on July 2, but also over the past several years. We haven't communicated well ...

More: CNNMoney, USA Today, BuzzFeed, VatorNews, The Verge, Gizmodo, The
Register, TIME, Ars Technica, New York Times, VentureBeat, TechCrunch, Washington
Post, Engadget, The Next Web, Business Insider, Gawker, Digital Life : NPR, Digiday,
Mashable, Polygon, NPR, SlashGear, FierceCIO News and CNET.

Tweets: @scottmaustin. See also Mediagazer



Key Questions

* \Who owns an online community”

 How much should startups listen to their users?
e Facebook news feed?

e How do we deal with harassment online?



News #2: Hacking Team

Hacking Team hacked, attackers claim
400GB in dumped data

MORE LIKE THIS

|HackedTeam|

JHT]

Credit: Steve Ragan / Twitter

Firm made famous for helping governments spy on their
citizens left exposed
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News #2: Hacking Team

 "Hacking Team is an ltalian company that sells

Intrusion and survelllance tools to governments and
law enforcement agencies.”

Christopher Soghoian
@csoghoian

Just from Torrent File listing, Hacking Team's customers
includes South Korea, Kazakhstan, Saudi Arabia, Oman,
Lebanon, and Mongolia.

10:09 AM - 6 Jul 2015
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News #2: Hacking Team

Steve Ragan / CSO Online: w1l co
Hacking Team, which sells intrusion and JHackedTeam|

surveillance tools to governments, breached; '’
attackers release 400GB of internal

documents, source code, and emails — Hacking

Team hacked, attackers claim 400GB in dumped data — Firm made famous for helping
governments spy on their citizens left exposed

More: Wired, Guardian, Pastebin, Washington Post, Slate, The Register, Slashdot, BBC,
Digital Trends, Telegraph, ZDNet, TechCrunch, Motherboard, Daring Fireball,
Computerworld, Business Insider, PC Magazine, Network World, VentureBeat, ZDNet,
Engadget, The Geek Byte, Inquirer, BetaNews, Business Insider, Forbes, Help Net

¥ Security, LIFARS, The Next Web, Gizmodo, Silicon Republic, Schneier on Security and
The Inquisitr News

Tweets: @csoghoian, @csoghoian, @ioerror, @thegrugq, @rj_gallagher, @csoghoian,
@swiftonsecurity, @swiftonsecurity, @csoghoian, @jenniferjmedina and @mattcutts

Steve Ragan / CSO Online: w1l co

As more details about Hacking Team's deals
with repressive regimes like Sudan emerge
from breach, company responds with vague

denials and threats on Twitter — Hacking Team
responds to data breach, issues public threats and denials — On Sunday evening,
someone hijacked the Hacking Team account ...

More: CNET, Ars Technica, Wired.co.uk, Help Net Security, Forbes and Business
" Insider



Key Questions

* How do we handle cybersecurity in a cloud- and
mobile-based world

* What are the ethics of running a tech company?



News #3:
Decentralized Media
AVC Archive About Subscribe Twitter Q

The Decentral Authority

We've been big fans of Reddit since it was part of the first Y Combinator class ten
years ago this summer. We've watched closely as it emerged as a community powered
mostly by its users. There was a period when the entire company was one or two de-
velopers. And yet not only did Reddit survive that period, it actually thrived during it.
It is a quintessential example of the lightweight people powered app that we look for
and love at USV.

The growing pains that Reddit is going through as it evolves into something more are
particularly interesting to us. We've always wondered if a people powered communi-
ty that is owned as much by its users as anyone can work as a traditional corporate
entity. We've been through similar situations in our career (Geocities and Twitter
among them) and we know how hard it is to reconcile the needs of the users, the man-
agement, and the shareholders.

| am not going to come down on the side of any of these stakeholders in this current
situation. They all have very valid needs and desires and there are no easy answers to

the struggle that Reddit faces. | am particularly sympathetic to the need to manage AVC CO m

the trolling activity. Twitter also struggles with this issue. Free speech has an ugly un-
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News #3:
Decentralized Media

* |dea: Use Bitcoin’s blockchain as the means by
which we can create a media platform without
centralized control



Key Questions

Can such a community survive and even thrive?

How do we handle reputation in an anonymized
user-generated content site?

How do we make access to the site easy for new
users?



ews #4: Robot Ethics

nature International weekly journal of science

Home | News & Comment | Research | Careers & Jobs | Current Issue | Archive | Audio & Video | For A

Machine ethics: The robot’s dilemma

Working out how to build ethical robots is one of the thorniest challenges in artificial
intelligence.

Boer Deng

01 July 2015

7 poF | W, Rights & Permissions




News #4: Robot Ethics

 "We see more and more autonomous or automated
systems in our daily lite,” said panel participant
Karl-dosef Kuhn, an engineer with Siemens in
Munich, Germany. But, he asked, how can
researchers equip a robot to react when it is
“‘making the decision between two bad choices™?”



News #4: Robot Ethics

“To teach Nao to navigate such quandaries, the
Andersons gave it examples of cases in which
bioethicists had resolved conflicts involving
autonomy, harm and benefit to a patient. Learning
algorithms then sorted through the cases until they
found patterns that could guide the robot in new
situations..”



Key Questions

 How do we manage the ethical dilemmas that
come with the technology we build?

e Drones and robots



