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How can you do 
everything wrong?





What is Clinkle?
• A mobile payments startup 

• Although it has never launched a product 

• Founded in 2011 by Stanford graduates 

• Is still alive today 

• Has become the most notorious example of 
failure in recent Silicon Valley history



What is the Problem?

• Mobile payments is hard in the United States 

• Need 45 different Money Transfer Business 
licenses in order to operate 

• iPhones haven’t had NFC chips built in, so 
alternatives had to be found



Incredible Hype





VC Interest

• Payments has been a popular area for VC 
investment, and Clinkle sounded like the perfect 
company to solve it 

• Stanford grads, great design, interesting name, 
impressionable founder





VC Round

• Largest ever seed round (at that time) 

• Many problems: 

• Dozens of investors, none of whom took a 
leadership role 

• Few investors with domain experience



Product Development
• Clinkle tried to build a payments network based 

around high-frequency sounds that could transmit 
to a PoS 

• Problem: Apple introduces Apple Pay, eliminating 
the need for Clinkle 

• Company pivots to being a loyalty app for 
businesses





Product Development

• Unfortunately, the new product is not very similar to 
the original product 

• Company fails to ever launch a product with their 
VC dollars



Founder













Today’s Situation

• Company has basically fallen apart 

• Most of its VC investment has been spent



Lessons



#1: Teams are 
everything



#2: Getting the right 
investors is really 

important



#3: Deliver results


