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How do you
Disrupt an Industry”

 Completely reimagine the business model of an
iIndustry

 Completely change the way that you conduct
marketing

« Airbnb did both, and today is worth about $25
billion



What is Airbnb?

* Airbnb Is a peer-to-peer nightly room rental
network

 People can put their spare bedrooms or entire
apartments online and rent them out



WELCOME HOME

Rent unigque places 1o stay from local hosts in 190+ countries.
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Marketplaces

e One area of metrics we didn’t talk a lot about is
around marketplaces

 Marketplaces are incredible difficult to build
because you don't just have one side of a
transaction, but both sides

* On Airbnb, you need people to rent and people
to provide rooms — at the same time!



Network Features

Airbnb has to do an
incredible amount to make
its marketplace function



Scheduling
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Payments / Instant Book

Per Night
Check In Check Out Guests
07/15/2015 07/18/2015 1 v
$47 x 3 nights $142
Service fee @ $18
Total $160

¢ Instant Book



lnsurance

AirBnb Guests Completely Destroy Rented
House in "Drug-Induced Orgy"

Q Jay Hathaway

Globs

N

AirBnb has agreed to compensate the owners of a Calgary home that was thoroughly destroyed

Irne-induced orev” while four neonle were rentine it throneh the online serviese.



lnsurance

Host Protection Insurance

Accidents are rare, but they can happen. And we do our best 10 help protect you when they do

A New Level of Protection Coverage for US Hosts
Effective Jaruary 15, 2015, If » guest & injured in a listing or elsewhare Up to $1 mition waeth of mswrance protection i the U.S. Whether you
on the bulliding property during a stay, the Host Protection Insurance rent or own, If you're hosting at a listing in the US,, the Host
program provides coverage for Alrbnd hosts and, where applicable, Protection Insurance progeam is designed 10 cover you against clams

their landiords under a ganeral commercal habiiny polcy. arising dwring Avebnb stays.



Reputation Systems

8 Reviews
Accuracy Location
Communication Check In
Cleanliness Value

Great location and hosts! Very friendly. The place was clean and exact!
Y Y f Y

as advertised.

- The host was very welcoming. When we stopped at a nearby shop
. trying to find the location, he came in the rain to walk us there and he

walked us to a delicious nearby Korean BBQ restaurant. He was helpful

Best experience ever! This place is 2 minute walk from the subway.
Guesthouse is really clean and they provide breakfast for you. The host,
Leo and his family is very accommodating and they provide luggage

service. | would definitely recommend this place to others



Reputation Systems

Hey, I'm Jane!

US - Member since June 2014

o

Revaws Verhed 1D

Verihed 1D

Reviews 4

EIV'.! '.\-'*j't'ﬁl
»
Reviews From Hosts
Fhcono Nuriber
Jane i3 b Dast Bagpechker | have ever soen she 100k ke enmpoying free style ravel moreover ahe
=] a » -
raviewed sroduce me 10 her friend | realy want 10 meet her ngan *

Oftine 1D

JONns was really roce gumt, and : was hapery 10 host her stay, sasy 10 Commumcats with and 1o

srTange hor stay




Matching Supply and
Demand
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No wonder 1000 people
work at the company!



Total Guests (o) Cities

35,000,000+ sellf) 34,000+

S

228 600+ @ 190+

Listings Worldwide




Why is Airbnb
successtul?



Community



Stories from the Airbnb Community
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A busy New Yorker keeps pace
with tradition

Phones ringing off the hook... email in-box overflowing... Stressful doesn’t quite cut it
when describing Michael’s job as marketing manager for Carmegie Hall. Nowadays, the
iconic institution holds more than B0O performances a year.

Inspered by the desperate need for work-life balance and as a way to pay tribute to his
late father, who died of cancer in 2003, Michael took up running. And not just any
running, we're talking marathons~two to three per yoar,

Michael shared a photo of his father running in a8 Marine Corps marathon, It was shot at
Mile 24, the pain purely visible on Dad’s sweaty face. Every time he runs a marathon and
reaches this point in the race and feels the pain, Michael sees it a3 8 bonding moment
between father and son.

Michael has found special ways 1o bond with guests who've rented the spare bedroom of
his Queens home. Once upon a time, he literally took his work home with him: tickets to

8 show (executive box seats!) at Carmegie for a couple visiting from Italy, “They just went

nuts,” said Michael, “and it was just 50 neat because | felt this connection that | was their
tour guide, that | was their mantor while they were in New York City.”

In betweon marketing
Carnegie Hall and
marathaning, Michael
anjoys connacting with

guests who stay in his
hoenma.

@ New York, United States

Share: f W X



Sharing Economy

* Airbnb invented the idea of the sharing economy
— that people could use the property and assets

they own and rent them out and share them with
others

 An enormous part of Airbnb’s branding is based
around the idea of community - that this isn’t a
profitable venture



Sharing Economy

e Today, the sharing economy is a massive area of
growth in the United States
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Branding

e Airbnb has built its brand about being responsive
to both Its hosts and Its renters

 Key themes include exploration



Seoul

Find a neighborhood
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Featured Neughborhoods
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Business Modael

e Airbnb also completely re-envisioned the idea of a
hotel
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Traditional Hotels

e For Customers:
e Same experience at every location
* Professional, but sterile
 Massive and impersonal

e Have lots of amenities



Traditional Hotels

e As a Business:

 EXxpensive — have to own real estate In
expensive cities where people want to stay
and pay workers

 Growth is challenging — new demand
requires constructing a new building

- Competition is severe - hotels constantly
compete against one another



Airbnb’s Transtormation

e For Customers:

- Economy of Abundance - We can have
whatever we want at many different prices

- Memories — \We can have unigque experiences
around the world that are very different than
typical hotels



“Aircraft’s” airplane in the Netherlands ($496 a night)
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Arrbnb.com




Lycheng and Van Bo’'s 1-SQM “house” in Germany ($14 a night)




Craig's lighthouse in New York ($350 a night)




Giraffe’s manor in Kenya ($500 a night)




Airbnb’s Transtormation

e For Customers:

- Economy of Abundance - We can have whatever
we want at many different prices

- Memories — \We can have unique experiences
around the world that are very different than typical
hotels

- Aspirational — Sharing aspect targets a different
consumer who desires a more personal relationship



Airbnb’s Transtormation

e As a business:

 Immense Flexibility — they can expand their
supply of rooms simply by marketing

 Expense management - if a room isn't rented,
Airbnb loses nothing — all risk is held by the hosts

 Emphasize Technology — Hotels are traditionally
service businesses. Airbnb is a technology
company



New Competition
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Policy / Regulation

It’s On: Airbnb Regulation Set To Hit San Francisco’s
Ballot This November
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Final Thoughts

* Airbnb is a movement company - it has become
the defining example of a new way to do business
(the sharing economy)

e Therefore, it has not just built a great business, but
has had tremendous influence on the rest of the
startup ecosystem



