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What’s the problem?

• Human resources in the United States is hard 

• Compliance with laws and regulations is incredibly 
complicated



What exactly  
does this mean?



Health Care Benefits

• In the United States, most health care is processed 
through private corporations 

• Companies offer a set of insurance options to 
employees 

• Includes health, vision, and dental benefits



Labor Classification

• Two types of employees in the US – salaried 
(exempt) and hourly 

• If hourly, overtime needs to be tracked 

• Interns have different rules than others



Immigration

• Every foreign worker needs visa processing 

• Proof that jobs are not being eliminated 

• I4 forms need to be filled



Taxes

• Tax withholding: part of the salary is saved to be 
used for income taxes at the end of the year 

• Company needs to send a summary of all taxes 
(known as a W2 form) at the end of the year 

• Company needs to collect information from 
employees using a W9 form



Plus many more



Existing solutions are 
terrible



Peoplesoft







TriNet



HR Stock Financials

InsperityADPTriNet Paychex



Summary of Problems
• Expensive solutions 

• Bad design 

• Inflexible pricing 

• Lack of scaling 

• General customer unhappiness



Two Solutions



Zenefits





Zenefits Video

https://www.youtube.com/watch?v=E-0EpztLz0c



Founder: Parker Conrad
• Multi-time Entrepreneur 

• SigFig 
• Wikinvest 

• Bachelor’s Degree from Harvard in Chemistry









Key Trend

Rise in high-growth middle-sized  
companies (30-1000 employees)



ZenPayroll





ZenPayroll Video
https://help.zenpayroll.com/customer/portal/articles/1479406-

zenpayroll-demo





Founders
Joshua Reeves

• Strategy, Context 
Optional 

• Co-Founder, unwrap 
• Product Manager, 

Zazzle 
• Stanford B.S.,M.S. 

Electrical Engineering



Founders

Edward Kim

• Co-founder Picwing 
(YCombinator) 

• Engineer, Volkswagen 
• Stanford B.S.,M.S. 

Electrical Engineering











Zenefits has grown 
extraordinarily rapidly - 

why?



Business Model





Zenefits Model

• In the US, insurance agents get a commission for 
every dollar of health insurance they sell 

• Zenefits becomes the insurance agent for the 
business, making revenue from your use of the 
product 

• Far more lucrative for Zenefits, free for users



Zenefits Model

• Intermediation Strategy - sit in the middle of other 
platforms 

• Owns the customer over the long period of time


