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What's the problem?

* Human resources in the United States is hard

 Compliance with laws and regulations is incredibly
complicated



What exactly
does this mean



Health Care Benefits

* In the United States, most health care is processed
through private corporations

e Companies offer a set of insurance options to
employees

e |ncludes health, vision, and dental benefits



| abor Classification

e Two types of employees in the US — salaried
(exempt) and hourly

 |f hourly, overtime needs to be tracked

 |nterns have different rules than others



lmmigration

e Every foreign worker needs visa processing
e Proof that jobs are not being eliminated

e |4 forms need to be filled



laxes

* Tax withholding: part of the salary is saved to be
used for income taxes at the end of the year

e Company needs to send a summary of all taxes
(known as a W2 form) at the end of the year

e Company needs to collect information from
employees using a W9 form



Plus many more



EXisting solutions are
terrible
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TriNet
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HR Stock Financials

Direct Competitor Comparison

TNET
Market Cap: 1.808
Employees: 2,057
Qtrly Rev Growth (yoy): 0.23
Revenue (itm): 2.31B
Gross Margin (ttm): 017
EBITDA (ttm): 165.87M
Operating Margin (ttm):. 0.04
Net Income (ttm): 2861M
EPS (ttm): 0.40
P/E (ttm): 64.53
PEG (5 yr expected): 0.82
P/S (ttm): 0.78

TriNet

37.958 |
61,000

0.07

12.798
043
2748
0.19

1.618

204
27.54
2,65

297
ADP

NSP

1338
2,300

0.10
2428

018
85.24M

0.03
30.15M

122
42.79

1.58
0.54

Insperity

PAYX

17.508

13,100
0.08

2698
0.70
1.14B

0.38
659.60M

181
26.61

249
6.44

Paychex

Industry
556.55M
1.07K
0.14
219.07M
0.37
19.65M
0.07
N/A
0.09
26.19
1.35
262



Summary of Problems

Expensive solutions
Bad design
Inflexible pricing
Lack of scaling

General customer unhappiness



Two Solutions



enefits

Funding Received WRE:Y
( $583.6 Million in 4 Rounds from 26 Investors
Most Recent Funding
LENEFITS $500 Million Series C on May 6, 2015
Headquarters: San Francisco, CA
1;0 g: Description:  Manage all your HR—payroll, benefits, compliance, and
more—online, in one beautiful dashboard. For free!
Founders: Parker Conrad, Laks Srini
Categories: Heaith and Insurance, Human Resources, Enterprise
Software
Website: http://www.zenefits.com
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Company Details UPDATE ~

Founded: 2013
Contact: support@zenefits.com
Employees: 11-50 | 5in CrunchBase

Manage all your HR—payroll, benefits, compliance, and more—online, in one beautiful
dashboard.

Seamlessly connect your company's payroll, health insurance, paid time off, and other HR
systems with Zenefits in just a few seconds without having to change vendors, plans, or pricing.
And if your business doesn't have these things yet, Zenefits can give you quotes and set you up
in just a couple of minutes.

See how 10,000+ companies better manage 100,000+ employees with Zenefits:
http://www.zenefits.com

See More



/Zenetits Video

https://www.youtube.com/watch?v=E-OEpztl zOc




Founder: Parker Conrad

* Multi-time Entrepreneur
e SigFig
e Wikinvest

* Bachelor’s Degree from Harvard in Chemistry
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Key Trend

Rise in high-growth middle-sized
companies (30-1000 employees)



ZenPayroll

Funding Received PRI,
$86.1 Million in 4 Rounds from 35 Investors
(7 enpayroll Most Recent Funding
$60 Million Series B on April 6, 2015
Headquarters: San Francisco, CA
- {(*)
56 25K Description:  ZenPayroll is a comprehensive payroll service enabling

businesses to set up and run payroll from any web
enabled device.

Founders: Edward Kim, Tomer London, Joshua Reeves
Categories: Personal Finance, Financial Services, Software
Website: http://www.zenpayroll.com
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UPDATE v

Company Details

Founded: 2011

Contact: hello@zenpayroll.com | (800) 936-0383
Employees: 101 - 250 | 6 in CrunchBase

ZenPayroll is Delightful, Modern Payroll. Their comprehensive payroll service enables
businesses to set up and run payroll in minutes, from any web enabled device. All government
payroll taxes and reporting are taken care of automatically and paperlessly. ZenPayroll has
processed millions of dollars in payroll and their customers span a wide variety of businesses,
from flower shops to technology start-ups.

ZenPayroll's mission is to make payroll as simple and intuitive as possible using the principles
and tools of modern software. The payroll market today is filled with unnecessary layers of
complexity, manual tasks and numerous fees. ZenPayroll was built to fix this.

ZenPayroll was founded by entrepreneurs from Stanford University and they are proudly based
in San Francisco, CA.

See More



ZenPayroll Video

https://help.zenpayroll.com/customer/portal/articles/1479406-

zenpayroll-demo
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Founders

Joshua Reeves

e Strategy, Context
Optional

e Co-Founder, unwrap

* Product Manager,
/azzle

e Stanford B.S.,M.S.
Electrical Engineering




Founders

Edward Kim

e Co-founder Picwing
(YCombinator)

* Engineer, Volkswagen

e Stanford B.S.,M.S.
Electrical Engineering
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Make payday more meaningful

Your empioyees have never boen paid Nee thes before. Paystuls now $how more
than just & few numbers and ermpicrrres Can make Sonations Lo their lworite
chantes

-

@ EMAIL PAYSTUBS WITH EXPLANATIONS

A Beautiful paystols Whows osssiovens oty where their
mONey 5 20g. They will have 2 better understanding of what
their paveheck moam.

@ EASY CHARITABLE DONATIONS

ZenPayrol Giving lets emgloyees contrbute 8o nonprofit
or garsrations directly from ther paycheck Ity easy o donate
ONCE OF ON 3 rocurring Dasses.

% WEB & MORBILE ACCESS 24/7
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Simple. monthly pricing

$25:m + $4 ...

PER MONTH

ORAG TO CALCLRATE PaXT




Zenetits has grown
extraordinarily rapidly -
why”



Business Model



Zenefits is Free. Really. Free.

So how do we keep the lights on?

If you choose to manage your benefits through Zenefits, we get paid by the
benefits providers—for example, your health insurance carrier. Your current
benefits pricing isn't impacted in any way, shape, or form. Even if you
choose not to add your benefits, Zenefits' core features are absolutely free
to every employer.

Why are we the only free service in town?

Unlike PEOs, HR outsourcers, and HR software providers, our technology
enables us to operate profitably on the revenue share paid to us by the
benefits providers on our system, which allows us to keep Zenefits free for
you! No hidden fees, contracts, or surprises.

Are there any contracts or agreements?

Nope! Because we don't rely on admin fees to be profitable, we're happy to
work with you for as long as you like. With Zenefits, cancelling your account
is as simple as clicking a button. (Not that you'd ever want to.)



/enefits Model

* Inthe US, insurance agents get a commission for
every dollar of health insurance they sell

e /Zenefits becomes the insurance agent for the
business, making revenue from your use of the
product

e Far more lucrative for Zenetfits, free for users



/enefits Model

- Intermediation Strategy - sit in the middle of other

platforms

- Owns the customer over the long period of time



